1
                                                                                                                                                        4





Strategic Workforce Planning Process

Student’s Name
Institution
Course
Instructor’s Name
Date













Strategic Workforce Planning Process
Different companies have different strategic workforce planning processes which will help them improve their performance. Many companies have been involved with cases that have ruined their reputation due to an activity that was done with their leaders. Hence, they need a planning process that would help them get back to their feet and regain the trust of their customers and stakeholders. Examples of such companies include Abercrombie & Fitch and Hooters. These companies have been involved with scandals that have ruined their reputation over discriminative activities exhibited by employees or leaders within the companies. Hence this paper is going to discuss the court cases relating to both companies, the results of each court case and a reflection of each organization’s strategic workforce planning process.
The Abercrombie & Fitch Company was involved with a court case in 2008 when a Muslim lady known as Elauf, at 17 years, applied for a job in a clothing store for children owned by the company. She was then denied the job because she wore a headscarf which was meant for religious purposes. The company denied her the role because the employer said it would interfere with the employee's uniform that was meant to be decent and matching with every other employee's attire in the store. Ms. Elauf decided to sue the company through the Employment Opportunity Commission where a case was opened and pursued. The company defended itself by stating that Ms. Elauf did not give them the reason why she wore a headscarf. However, in Title VII, it prohibits adverse discriminative employment decisions made by an employer with a prohibited motive (CrashCourse, 2017). Also, an employer is forbidden to make a candidate's religious practices, either confirmed or not, a reason to not employ them.  
Another case was made against the Hooters Company by men who were turned down by the company due to their gender. They claimed that the company practiced discrimination against the male gender because it refused to hire them when they wanted to apply for them to be waiters. This meant that the company had violated the Civil Rights Act, which forbids employers to discriminate against gender when hiring individuals for a job position. In this case, Hooters only hired female individuals to be waitresses of theory restaurant chain but denied men the opportunity of working there. 
The results of the case against the Abercrombie & Fitch Company found the company guilty of discrimination; hence, the company was defeated in the court case. Therefore, the court ordered the company to pay Ms. Elauf twenty thousand dollars as compensation for not hiring her. This order brought out a debate among the jury members, but eventually, Ms. Elauf still won the case. Also, this led to the company's sales decreasing since individuals judged them for discriminating against other people because of their religion. Most customers who used to shop from Abercrombie stopped and went to other clothing shops that had emerged, including Uniqlo, Forever 21, and H&M, which offered quality and affordable clothes. 
On the other hand, the results of the case against the Hooters Company gave the win to the men who filed a lawsuit for sex discrimination. The court granted the victory to the men since Hooters had ignored the law that stated all genders were allowed to work in any company as long as they were qualified. However, since Hooters only gave women the job of being waitresses, it was found guilty for sending men away when they wanted to be waiters in the Hooters Restaurant. Therefore, the company paid the men 3.75 million dollars as compensation and a settlement of the lawsuit.
The Abercrombie & Fitch Company made a strategic move in December 2014 when they announced that their company would allow for individuals from diverse communities to work in the company. It also stated that it would allow for dress code policy which was more individualistic and comfortable to all employees who were hired in the company. Abercrombie believed that this statement would lead to improving their sales and attracting more shareholders despite their ruined reputation due to the case formed against them (Mayo, 2015).
The Hooter Company’s strategic workforce planning process involved developing new neutral positions that suited both men and women in the company. This means they would include all employees, both male and female, in their activities (Tucker, 2017). These positions were majorly meant for men since they were the ones who were less included in the positions in the restaurants. However, these positions may not include being waiters in the restaurants since they choose girls for those positions. 
[bookmark: _GoBack]Abercrombie & Fitch Company managed to get back on its feet since its challenging years after losing the discrimination lawsuit against them. However, they have managed to increase their sales due to their strategic workforce planning process in which they made it possible for individuals from diverse communities to apply for a job position in its clothing stores. They also rebranded after their then CEO resigned. They have cleaner, fresher and large fitting rooms that enable individuals to fit their clothes comfortably. They have also closed most of its branches or remodeled them, which has strengthened the company's sales and services (Ray, 2016).
In summation, having discussed the court cases relating to both companies, the results of each court case and a reflection of each organization’s strategic workforce planning process, it is clear that both companies had ruined their reputation due to the lawsuits filed against them. However, through the strategic workforce planning process, they were able to involve employees of all cultures and sexes to improve the image and services of their companies. Therefore, organizations should consider involving employees in their strategic planning to enable improving their services and performance levels.
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